Draft, Minutes of Monthly Meeting
October 27, 2011

Attending: Adam Peaslee, Dick Breed, Leland Yee, Chuck Carroll, Jim Schipmann, Keith Dolan, Bob
Streeter, Chip Kimball, Julie Dolan

Adam called the meeting to order at 7:02. The minutes of the September / annual meeting were
unanimously approved as written.

Treasurer's Report: Several explanations of items were presented by Adam, such as a $600 credit in
Directors insurance, the fact that most of the shirts and hats shown as an expense are now sold,
equipment purchases was for two brush saws, advertising sales invoiced but not yet credited, diesel fuel
charge received but not shown yet, etc. All of these changes will show on next month's report. Motioned,
seconded, approved unanimously.

Trail Administrator's Report: Jim thanked everyone for all the well wishes with his recent surgery,
especially Chuck Carroll for filling in. Grant-in-Aid has been submitted. The NHSA trail masters meeting
and training will be held on November 12.

Trail Master's Report: Adam reported that a good start was made on getting ready to re-route the trail
beyond Brown's crossing. This Saturday, Mike Morton will be coming in with his big excavator to remove
stumps and rocks, work on grading the big hill, and resetting a bridge. He has generously offered his
services to the Club at half charge for the whole day. A motion was made, seconded and approved to
expend $500 for this service as well as include Mike's ad on the Tucker drag for no charge. This will be a
huge help to our trail! Work this Saturday will also involve cutting back trails on the Young Mtn. Lookout
loop. We will have lunch at the Brown's crossing bridge.

Snowshoe Race: Leland confirmed the date of Saturday, January 28, 2012 for the race. This will
coincide with Sandwich Winter Carnival. He will begin speaking to landowners and volunteers next
month, and although he will not be available for race day itself, everything should be in place. This will be
his last year being able to do this work, though, and would like to have another volunteer take over his
duties. If anyone is interested in helping out, please contact Leland or Julie.

Sled Dog Race: Race date is February 18, 2012. Hopefully all of the recent and upcoming trail work will
benefit the route of the race. The committee still needs to meet.

Old/ On-Going Business: The new sign for the Clubhouse driveway will be placed this weekend.
Thank you to the Streeters!

Most of the advertisement spaces on the Tucker drag have been filled. There are two left, at a price of
$500 each. If anyone is interested, or knows of a potential business to solicit, please contact Adam.

The new website will be live and operational tomorrow! Please check it out at
www.sandwichsidehillers.com . Thank you Peter Demko!

Adam brought some of the new trail maps for members present. Maps will be sold for $3.00 each and
will be placed at area stores and snowmobile registration sites. Thank you to contributing business
sponsors!

Hooded sweatshirts are in. Please contact Adam or Julie if you would like to purchase one. There are
also T-shirts available and more hats are being ordered.

The club has received $500 for parking cars at Sandwich Fair. Thank you to the volunteers who
helped out that day!

New Business: A motion was made, seconded and approved to purchase a snowmobile cover for one
of the grooming sleds. Chuck will take care of that.

The next meeting will be on Thursday, November 17" (which is early due to Thanksgiving).

Respectfully submitted,
Julie Dolan, Secretary
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